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NURSE RECOGNITION AWARD FOR IMPROVEMENT IN PATIENT CARE:

Early Identification of Liver Disease Through Community-Based Screening

and Engagement

Mirs Blinston is the Hepatology Advanced Nurse Practitioner
at Hywel Dda University Health Board in Wales, specialising

in the care of individuals with chronic liver disease and the
development of innovative pathways to improve
early diagnosis.

‘Liver disease is now one of the fastest-rising causes of premature death in the
UK. It’s the third biggest cause of early mortality, and worryingly, it’s the only
major disease where death rates are still going up and have quadrupled over the
last 50 years.

Early identification of liver disease is essential for achieving successful
treatment outcomes, preventing progression to advanced cirrhosis, and
enabling remission or even reversal of liver damage. Up to 90% can be

reversed if caught early enough. Liver disease often develops silently, with many
individuals remaining asymptomatic until the condition has reached a late and
irreversible stage. This delay in diagnosis results in missed opportunities for
early intervention — particularly lifestyle modification, alcohol reduction, antiviral
therapy, and management of metabolic risk factors — which can dramatically
improve long-term health outcomes and change a person’s health trajectory.

Despite the rising prevalence of chronic liver disease, routine liver assessment
is not undertaken in primary care unless indicated by the patient’s presentation
and often liver blood tests remain normal even when chronic disease is already
established. This leads to underdiagnosis, especially among high-risk groups
such as individuals with obesity, type 2 diabetes, hazardous alcohol use, or
those experiencing socio-economic deprivation.

To address this gap, we have delivered 15 community based liver health events
in 2025 where we carried out Fibroscans to members of the public on a ‘walk-
in’ basis. Working collaboratively with multidisciplinary teams across primary
care, secondary care, Public Health Wales, and local community partners, these
events brought liver assessment directly into accessible local settings and were
supported by a wide multidisciplinary team. Individuals with a FibroScan liver
stiffness result above 7.0 kPa were further assessed with liver blood tests and
ultrasound imaging. All patients identified with moderate or advanced fibrosis,
or cirrhosis, were kept under my care within secondary care.
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Our pick-up rate for significant liver disease was between 10-13%. Around
half of these individuals had raised liver enzymes, and 20% had a clear liver
aetiology, including autoimmune liver disease, biliary conditions, alpha-
lantitripsin, coeliac disease, hemochromatosis and immune-mediated gastritis,
or viral hepatitis. The remainder were diagnosed with metabolic dysfunction
associated steatotic liver disease (MASLD), alcohol related liver disease (ArLD)
or Metabolic dysfunction-associated steatotic liver disease + Alcohol-associated
Liver Disease (MetALD). By identifying these patients early, we can intervene
before irreversible liver damage occurs.

We have demonstrated that community based screening enables earlier lifestyle
intervention, earlier clinical monitoring, and prevention of progression to
cirrhosis. Further, it increases access to specialist hepatology support, reduces
emergency presentations, and empowers individuals to understand their liver
health and make informed changes. Importantly, it also helps reduce health
inequalities by reaching underserved and seldom-heard populations.

My hope is that this project will continue to grow, increase awareness of liver
disease, promote health, improving equity of access, reducing preventable liver-
related harm, empowering people to take control of their long-term health.

‘Donna has shown exceptional leadership and commitment in driving forward
innovative approaches to liver disease detection. Her work has strengthened
pathways between community and specialist services, improved access to early
assessment, and demonstrated the profound impact that nurse-led initiatives
can have on patient outcomes and population health.’

‘| feel incredibly honoured to have been recognised for this work. It reinforces
the importance of early detection and validates the belief that bringing liver
health assessment into the community can transform outcomes for individuals
who may otherwise remain undiagnosed until very late in their disease.

Professionally, this recognition inspires me to continue developing new
ideas, expanding community engagement, and contributing to research and
innovation in liver health.’
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