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DIETITIAN RECOGNITION AWARD WINNER:

A Dietetic-Led IBS Service in Bradford: Improving Patient Outcomes While
Reducing Gastroenterology Appointments and Endoscopy Demand

Mr Lickley is an IBS Specialist Dietitian at Bradford
Teaching Hospitals NHS Foundation Trust. He leads the

development and delivery of a dietetic-led IBS service,
aiming to improve patient outcomes while reducing demand
on gastroenterology services.

‘Irritable Bowel Syndrome (IBS) is a complex, multifactorial condition, which
requires problem solving skills, particularly in relation to the gut-brain axis,
stress, and the emerging evidence around the microbiome. Additionally, IBS
patients often experience a lack of consistent specialist input, and further, can
be on the receiving end of a high level of misinformation, particularly online.

Previous to the introduction of this service, Bradford had no dedicated IBS
dietetic pathway, and patients were often managed in non-specialist clinics.
This led to generic advice, inconsistent care, long waiting times, and frequent
referrals to secondary care, despite many patients not requiring this level of
input. From the patient perspective, this caused ongoing gastrointestinal
symptoms, reduced quality of life, frustration, and disengagement from

care. From the service perspective, it led to inefficient use of dietetic capacity
and limited clinical effectiveness. There was also limited Trust-approved IBS
information, leaving patients to rely on online resources that often increased
anxiety and confusion.

Recognising this, and aiming to address the limitations of the existing I1BS
pathways and the significant impact IBS symptoms have on patients’ daily
lives, | developed and set up a structured IBS pathway to be led by a specialist
dietitian. This pathway included introducing digital triage to prioritise patients,
improve access to services, and reduce waiting times.

Structured outcome measures were introduced to support patients to track
symptom severity, quality of life, and service impact. | also completed training
in gut-directed hypnotherapy to support patients with ongoing symptoms.

| created a virtual Royal Infirmary IBS webpage to explain the service to patients.
This includes short videos on self-triage, why it is used, and how it supports
clinical decision-making. The webpage also explains clinic structure and

what patients can expect, helping to reduce anxiety, which is common in IBS.
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Additionally, and noting the need for patients to be able to obtain high-quality
information online, | contributed to a separate Trust IBS webpage providing
clear, evidence-based advice to support self-management.

By providing specialist dietary assessment and tailored management plans,
including low FODMAP guidance, lifestyle advice, and self-management
support, | have been able to manage many patients effectively without the need
for gastroenterology input in the great majority of cases, improving efficiency
and patient experience. Alongside developing the dietitian-led IBS pathway
locally, | shared learning outcomes and supported colleagues in other NHS
Trusts looking to improve their IBS services.

Overall, this IBS service has improved patient outcomes, reduced waiting times,
and decreased gastroenterology referrals and unnecessary investigations.’

‘It is fantastic to see Alex winning this award after all the hard work he has put
into developing the IBS service. Alex has been extremely proactive about service
improvement, by working with other departments in the trust to build a useful
and practical website for patients, by building digital forms that help improve
triage and appointment efficiency, and by ensuring he collects outcome data
whilst also improving his clinical knowledge. It is hard to put into words how
much he has done and continues to do to benefit his patients.

Alex is a great team member and has done all of this whilst still supporting
the wider gastro team and working closely with the wider MDT. We are all very
proud to have Alex in our team.’

‘Winning this award means a lot to me personally as it recognises the work

I have done to improve care for patients with IBS. It shows that the changes
made have had a positive impact on patients and services, which is very
rewarding. | would also like to thank my wider team and admin colleagues, who
have played a key role in supporting and delivering this service.

Professionally, it encourages me to continue developing my work in IBS and
to keep improving dietetic-led care in this area. It will also support my future
career by helping me further develop new dietetic services and take on more
leadership in service improvement.’
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