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GASTROENTEROLOGY SPR RECOGNITION AWARD FOR A
PROJECT TO PROVIDE IMPROVEMENT IN PATIENT CARE:
Dr Jane Cudmore

PROJECT:
Designing a Model to Implement a High-Risk Cancer Strategy within the 
National BowelScreen Programme

Dr  Cudmore undertook her winning project at 
the Mater Misericordiae Hospital Dublin. She is 
currently a Gastroenterology SpR at Galway University 
Hospital.

Dr Cudmore explains: 

‘I chose to specialise in gastroenterology mainly because of wide variety of work 
experience it provides. Every day is different. I might be attending an outpatient 
clinic or carrying out an endoscopy. My patient could be acutely ill or living with a 
lifelong chronic condition, they may have just one GI condition or several. I find the 
challenge of all this variety very fulfilling.

‘Colorectal cancer (CRC) is one of the most common cancers, with around 3,000 
new cases and 1,000 deaths recorded every year in Ireland. Of these, around 35% 
are thought to have a hereditary factor and between 5 – 10 % are caused by a 
recognised cancer syndrome. These are divided into non-polyposis syndromes such 
as Lynch Syndrome (LS) and polyposis syndromes such as familial adenomatous 
polyposis (FAP), MUTYH associated polyposis (MAP) and serrated polyposis 
syndrome (SPS).

‘Ideally, individuals who have these syndromes would be identified, then managed 
within an effective and life time surveillance programme which would enable early 
detection of any CRC and in turn, better outcomes for the patient and their families. 
However, in Ireland, genetic services are currently significantly under-staffed and 
under-resourced with no central tracking system in place. There is also a lack of 
national referral pathways to genetic services and referrals are largely on an ad-hoc 
basis depending on the clinical site involved.

‘As a result, it was thought that many individuals within this category were either not 
being identified or, if identified they were not being properly monitored from then 
on.

‘My project, therefore, aimed to first examine the rates and testing outcomes – 
including referral to a genetic screening service - for patients with a possible 
underlying cancer syndromes within a bowel screening (BowelScreen) cohort. 
Following this, we assessed the current situation around ongoing surveillance and 
management of patients who had been identified as having hereditary risk of CRC. 
Finally, we hope to use the findings including data obtained to design an effective

model of care for individuals with hereditary CRC which potentially could be rolled 
out to other hospitals across Ireland.

‘Overall, we found significant under-recognition of those with potential hereditary 
CRC syndromes as well as considerable variability from centre to centre in the 
approaches to identification and management of these individuals. In addition, we 
have identified a lack of onward referral of eligible individuals to clinical genetic 
services. Our work highlighted the need for a coordinated strategy for identification, 
management, and ongoing surveillance of care to ensure the best possible outcomes 
for those with a hereditary risk of CRC.’

Dr Cudmore’s Project Manager, Consultant Gastroenterologist Dr Jan Leyden 
comments:

‘With the assistance of Dr James O'Mahony, Research Assistant Professor, Centre for 
Health Policy and Management, Trinity College Dublin, Dr Cudmore has proposed a 
potential model of care for Hereditary cancer syndromes in BowelScreen and the 
National Cancer Centres. This work is timely given the National Genetics and 
Genomics Strategy being currently developed by the Health Service Executive.

‘Through this work Dr Cudmore has further developed her interest and knowledge in 
this important and under-resourced, subspecialism of Gastroenterology and Clinical 
Genetics which will stand her in good stead for her future career.’

Dr Cudmore states:

‘I am delighted to have won this award. It is a recognition of our hard work and 
provides a great opportunity to raise awareness of the importance of identifying and 
effectively managing those with potential hereditary CRC syndromes. It has been 
wonderful to be able to present our early findings to our peers across the GI 
community and to receive their support for this ongoing project.’

Together we know more.
Together we do more.
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