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Dr Falk / BASL / BLT* Awards 2023

QUALITY & SERVICE IMPROVEMENT AWARD
Mrs Karrina Goodwin
PROJECT:
Exploring the e�ectiveness of CNS hepatology home care for end stage
liver disease patients

Mrs Goodwin comments:

‘The Award will used to support further education for myself and 
team members in palliative care. It will also fund equipment for 
patients with end stage liver disease in the community.’	

Mrs Goodwin explains:

‘Many patients with advanced liver disease are admitted to 
hospital with associated complications such as ascites, hepatic 
encephalopathy and frailty. However often these patients are the 
most frail and can �nd it di�cult to attend hospital clinics, therefore 
we felt that care could be optimised if we could deliver it at their 
home.

‘We initially set up the service with a small cohort of patients to 
see what was achievable. We obtained the funding for a �broscan 
and, with the backing of management, purchased weighing scales 
and grips strength dynamometers all of which were useful tools for 
deciding patient criteria. We also set up a liver nurse patient support 
line to provide a consistent point of contact for the patient and their 
family.

‘This service allows us to monitor patients in their own home, 
assessing their physical condition and managing complications. 
Ascites is managed by adjusting the dose of diuretics or referring 
patients for day care paracentesis. If our tests trigger frailty concerns, 
we refer to dieticians. We also can also refer to the community 
palliative team when needed.

‘We assessed the outcomes of the service by the number of 
interventions carried out at home that would otherwise be done in 
primary care, outpatient clinics or via hospital admission. Since the 
service began in 2019, there have been 249 home visits by myself and 
team member Joanne Hughes, which has resulted in a reduction of 
liver-related admissions of 68% and bed days of 70%.

‘Patients and their families greatly bene�tted from having support 
and treatment in their home rather than in hospital. The service has 
reduced hospital attendance for patients in the �nal months of their 
life and we have had much positive feedback from both the patients 
and their families with one patient noting: ‘I’m thankful for this 
service and that it exists for me and my family.’ Additionally, there 
have been bene�ts to other services including increased capacity for 
hospital beds and reduced waiting times at clinics.

‘This is a new and novel method of working with end stage liver 
patients, however this project could be adapted for many chronic 
illnesses in which there is a signi�cant symptoms burden and 
requires input from clinical nurse specialists.’

Dr Fidan Yousuf comments:

‘The home care service delivered by our hepatology CNS team at 
Gwent Liver Unit for those living with advanced liver disease has 
completely changed the way we are able to support and treat patients 
living with the complications of chronic liver disease. The service has 
allowed many patients to be treated in the community, in their own 
homes and reduced their admissions to hospitals in their �nal stages 
of life. The team have received very positive feedback from patients 
and their families. The dedication, care and compassion our nurses 
have shown is second to none and a wonderful example of innovative 
ways how care can be tailored to a patient centred approach. We are 
all extremely proud of Karrina and Jo at the Gwent Liver unit.’

Aneurin Bevan University Health Board 

TEAM MEMBERS:
CNS Joanne Hughes, HCSW Sarah Thomas, 
Dr Fidan Yousuf & Dr Andrew Yeoman

MENTOR: Dr Fidan Yousuf
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*  British Association for the Study of the Live / British Liver Trust
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