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Dr Falk / BASL / BLT* Awards 2023

INNOVATION AWARD WINNER
Dr Rachel Smith
PROJECT:
Pilot of a Primary Biliary Cholangitis (PBC) care bundle:  
standardising practice across the UK

Dr Rachel Smith is a registrar in hepatology at Addenbrooke’s 
Hospital. She says:

‘The Award will be used to support the creation and dissemination 
of a PBC care bundle to all GI and Hepatology units in the East of 
England and will provide us with the software to collate and analyse 
re-audit data.’

Dr Smith explains:

‘In 2021, we conducted a national audit of PBC-related care delivery 
in nearly 9,000 patients. We identified poor adherence to BSG 
guidelines across all domains of PBC care. Of particular concern, 
only 50% of patients eligible for second-line therapy received 
treatment, and only half of patients with signs of decompensation 
were discussed with a liver transplant centre.’

‘We also demonstrated significant variation in care delivery. Eligible 
patients managed in larger, specialist liver centres were four times 
more likely to receive second-line therapy and twice as likely to be 
discussed with a transplant centre compared to patients managed 
in smaller district general hospitals. We did note, however, that 
specialist liver centres also demonstrated sub-optimal management, 
with no single centre achieving target performance for all audit 
domains.’

‘As doctors we have a duty to ensure that all patients receive high-
quality, standardised care. We want patients to feel confident that 
their PBC is being optimally managed, regardless of which hospital 
they attend.’

We have therefore developed a ‘PBC Bundle’ to guide clinicians 
through the essential components of a PBC consultation to promote 
adherence to BSG guidelines. The bundle will allow for the rapid 
identification of patients in need of referral for second-line therapy 
and transplantation, and also includes a summary of guidelines to 
provide a quick reference for clinicians less familiar with PBC.

‘The PBC Bundle will be available in a variety of formats, including 
paper, electronic and poster format. We want to make access to the 
bundle as easy as possible for clinicians.

‘As a pilot, we have enrolled ten centres across the East of England 
who will use the PBC Bundle in their assessment of PBC patients 
over a 12-month period. We will then re-audit practice, comparing 
performance to the national audit results, to evaluate the impact of 
the bundle at a local and regional level.

‘We hope that our PBC Bundle will be instrumental in supporting all 
clinicians who treat PBC. By promoting the optimal use of disease 
modifying therapies and timely referral for liver transplantation, we 
aim to bring about real change in the clinical outcomes of patients 
with PBC.

‘Winning this Award is so important, not just for the recognition of 
the work of our team, but also for the integrity of the PBC Bundle 
on a wider scale. We are aiming to improve the management of 
PBC on a national level and to have the endorsement from BASL, 
Dr Falk Pharma and the BLT will go a long way to helping us 
achieve this aim.’
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