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Dr Falk / BASL / BLT* Awards 2023

QUALITY & SERVICE IMPROVEMENT AWARD
Dr Adele Mourad & Professor Sumita Verma
PROJECT:
Engaging the disengaged to achieve Hepatitis C Virus  
(HCV) elimination

Dr Mourad comments:

‘This Award will be used to train and support peer mentors for this 
patient group, provide travel costs for clients to attend blood borne 
virus testing and treatment along with travel costs for the research team 
members to attend conferences to disseminate study findings.’

Dr Mourad explains:

‘I knew from early on in my medical career that I had a passion for 
hepatology. A large cohort of hepatology patients face issues of addiction, 
health inequalities including barriers to access health services.

‘If left untreated, HCV leads to serious liver damage and the World 
Health Organisation has mandated the elimination of the disease by 
2030. Unfortunately, the majority of people infected with HCV are drug 
users and the homeless and are often hard to reach. In 2011, only 5% of 
people with HCV referred via an addiction centre attended their hospital 
appointment and none were successfully treated.

‘Our project aimed to link these vulnerable people into a viable HCV 
treatment programme which will successfully eliminate their infection. 
To this end, we set up two studies. The first, (ITTREAT) ran from 2013 
to 2021 at a large addiction centre in Brighton was led by Professor 
Verma and specialist nurse Margaret O’Sullivan. The second (ENDC) 
ran from 2019 until 2023 at homeless shelters in East and West Sussex, 
led by myself, Dr Rona McGeer and specialist nurses Emma Gray and 
Vikki Charles. We engaged with health commissioners, addiction staff, 
psychiatrists, peer mentors, social workers, the Hepatitis C Trust and 
current service users. This allowed us to assess and gain valuable insight 
into current service provision and what a future service might need to 
look like.

‘We provided all services on site, including blood borne virus testing, 
assessment of liver fibrosis, hepatitis C treatment, opioid agonist
treatment, alcohol counselling and psychiatric support as well as support 
from peers.

‘Our service has been completely transformed. The projects have resulted 
in engagement with 1,100 people in the community, a 90% treatment 
compliance rate, high HCV cure rates, low re-infection rates and a 48% 
reduction in HCV mortality. One patient we successfully treated had been 
living with HCV for 15 years.

‘UK Health Security Data shows that we are treating the largest number 
of patients in addiction centres nationally, the European Centre for 
Disease Control and Prevention has acknowledged this work as an 
internationally recognised model of good practice and our model has 
been endorsed by the British Viral Hepatitis Group and the Hepatitis C 
Trust. Further, we have shown that this can be done at a modest cost.

‘There is considerable inequality in the provision of healthcare for drug 
users and the homeless and they have a high rate of liver related morbity 
and mortality. By linking this vulnerable and disenfranchised group 
of adults into HCV care, we have developed sustainable and easy to 
replicate healthcare delivery in liver services.’

‘Having the opportunity of taking myself outside of hospital medicine 
and working with vulnerable patients with complex needs and severe 
consequences of health inequality is a privilege and an experience I will 
carry throughout my career. I hope to continue working in this field and 
be involved in projects that tackle vulnerable adults and hard to reach 
groups in order to achieve elimination of Hepatitis C.

‘I am very grateful that the whole team have all been recognised via this award. 
I am grateful to my Professor, Professor Verma for her guidance in the project.’

Professor Sumita Verma comments:

‘The END C study is an innovative, decentralised integrated model of 
care for the most vulnerable in our society ie people who are homeless. 
It plays a major role in achieving hepatitis C micro elimination in Sussex. 
END C was established following earlier successful ITTREAT and VALID 
studies. Dr Adele Mourad, Research Fellow in Hepatology, has led this 
work and has shown real dedication and commitment, is a great team 
player and has been pivotal to the success of END C.’
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