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‘The award will be used to provide funding for the
medical students who contributed to the pilot review to

attend meetings to present the work to the liver
community. The award will also support the publication
of this work.’

Dr Lynch explains of the pilot:

‘NHS Tayside covers a large geographical area with hepatology clinics at
Dundee Ninewells (NW) and Perth Royal Infirmary (PRI), nearly 30 miles
apart. However, all patients requiring a Fibroscan had to travel to Dundee
Ninewells Hospital, including those having their consultant-led clinics in
Perth.

‘Not only did this lead to the doubling up of appointments, it also resulted

in a disparity of service for local patients in Perth. Having seen me here, they
would have to go back onto a waiting list to be scanned at NW - which could
be up to three months long - to have their diagnosis confirmed and appropri-
ate treatment and interventions begun.

‘It was felt that this was inequitable and wasteful, therefore we conceived the
idea of introducing a Fibroscan closer to patient need. Hepatology Nurse
Specialist Jan Tate and myself put together a case for funding, choosing a
portable Fibroscan as the most flexible option. It could be moved between
clinics here at Ninewells, but also taken to clinics in Perth to be used in
medical and nurse led clinics.

‘Patient response to the introducing of Fibroscan clinics at PRI has been
extremely positive. Not only has it saved patients travel time and costs but
perhaps, most importantly, allowed them to receive a specific diagnosis and
treatment pathway at their initial appointment with me rather than going
back into the waiting list to be seen at NW. It has also allowed our liver nurse
colleagues to provide clinics closer to patients

‘From my perspective, having access to Fibroscan at my PRI clinic allowed
me to ascertain the extent of fibrosis on the initial consultation , and to make
an intervention accordingly. A ‘one stop shop’ which could only improve
patient outcomes.’
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Dr Leith explains: ‘The portable Fibroscan was introduced in February 2023.
As part of the implementation process, we investigated the impact on patient
experience including individual travel times, distance and costs saved. We
also assessed the associated CO2 emissions reduction and cost savings due
to fewer appointments.

‘After one year’s service, the data was collated and reviewed by myself and
medical students Lucy Harris and Raina Biswas. From March 2023 to Febru-
ary 2024, 260 patients underwent a portable Fibroscan at PRI either in the
consultant or nurse led clinics. In total 18,748 km of patient journey and 200
hours of patient travel time, with an estimated cost saving of £1900 in fuel
and 3102.26 kg of CO2 emissions. Additionally, 102 nurse clinical appoint-
ments were saved with a direct clinic cost saving to the NHST of £15,402.

‘This work has provided the triple benefit of improving patient service,
providing cost savings for the NHS and resulting in a lower impact on the
environment.

‘We believe that this is a model which can easily be replicated in other health-
care settings and is particularly relevant to health trusts which cover large
geographical areas requiring patients to travel long distances. As the number
of liver patients continue to rise, portable Fibroscans are going to become an
increasingly important part of hepatology services’

Dr Ruairi Lynch comments as Team Mentor:

‘Being able to scan the patient at the initial clinic appointment and to
provide them with a confirmed diagnosis has a significant positive impact
for the patient. From a clinical point of view, being able to determine exactly
what interventions are needed from the very first clinic, rather than having to
wait for up to three months, is extremely helpful.’

Dr Leith comments:

‘We are delighted and excited to win this award and we hope that it will pro-
vide exposure to highlight the positive impact that the introduction of local
Fibroscan services can achieve. From the team perspective, the Award has
validated the work that we are all doing and acknowledges that our efforts
have been worthwhile!
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At Dr Falk, we do things differently. Our focus is on people.
So for every treatment we develop, from gastroenterology
to liver disease, we do it our way.

It's a simple formula.

We call it the Dr Falk way.
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