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QUALITY & SERVICE IMPROVEMENT AWARD

AWARD LEAD APPLICANT: DR CLAIRE GRANT

TEAM MEMBERS: UNIVERSITY HOSPITALS DERBY & BURTON NHS TRUST

DR CLAIRE GRANT, CONSULTANT HEPATOLOGIST

MRS SAM WHYLD, LIVER CLINICAL NURSE SPECIALIST

MS ALISON BEARD, LIVER CLINICAL NURSE SPECIALIST

DR MARY LEWIS, PALLIATIVE CARE CONSULTANT

MS BECKY PERVIN, SPECIALIST GASTROENTEROLOGY DIETITIAN
MR MARK EVANS, COMMUNITY ALCOHOL INREACH WORKER
DR KARA RYE, CONSULTANT HEPATOLOGIST

DR NICK TAYLOR, CONSULTANT HEPATOLOGIST

DR ADAM LAWSON, CONSULTANT HEPATOLOGIST

TEAM MENTOR: DR ANDREW AUSTIN, CONSULTANT HEPATOLOGIST

Title of project: The Development of an Advanced Cirrhosis Service at UHDB

‘The award will be used to develop an education pack for
patients and their carers, along with our patient support
group. Additionally, to support an Advanced Cirrhosis

Education Day for the East Midlands region for
hepatologists, trainees, palliative care colleagues and
community colleagues.’

Dr Grant explains of the pilot:

‘Advanced cirrhosis is associated with a poor prognosis yet despite this,
national and local data suggest that many patients receive no palliative care

in the last months of life. A recent audit of deaths from cirrhosis in our own
Trust demonstrated that most patients with cirrhosis were dying in hospital and
often after several admissions in the last year of their life, with only 28% dying
at home."We believe that this highlighted a gap in care and service provision
for these patients, compared to those dying of other diseases. Additionally, we
noted that locally there was an inequality in service provision depending on
whether patients with advanced cirrhosis were being cared for at our Teaching
Hospital or at our District General Hospital.

‘In February 2022, we set up an Advanced Cirrhosis multi-disciplinary team
(MDT) to meet fortnightly which included the team members listed above.
Patients with markers of advanced cirrhosis could be referred by any team
member or other member of staff. Their case was reviewed and the patient
identified as suitable for one of a number of pathways. These included
identifying those who may be suitable for transplant or transjugular intrahepatic
portosystemic shunt (TIPSS) and those for whom Long Term Abdominal
Drains (LTAD) may be appropriate (the latter are now being considered for the
REDUCE 2 national trial). Patients with more complex palliative needs were
referred to Dr Mary Lewis and those with complex alcohol needs could be
highlighted to the relevant community teams by Mark Evans. We also identified
patients to invite to a novel advance care planning clinic.

‘As a team, we agreed on an appropriate ceiling of care and instigated
communication with GPs to keep them updated with patient progress and
prognosis. Finally, we developed novel patient resources, delivered educational
sessions throughout the Trust and developed community links where none
previously existed. This last step particularly broadened our knowledge of local
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resources and initiatives, for example linking with a Local Recovery Service for
Sikh and Asian patients.

‘In the future we aim to provide more support for non-specialist Gl
services at other sites within our trust, to improve the local care for patients
with liver disease.

‘Since its inception the MDT has discussed 132 patients, 76% of whom have
since died with 65% of these dying at home. We identified six patients who were
appropriate for transplant referral, referred 45 patients to specialist palliative
care and reduced the number of hospital admissions in the final year of life. We
are shortly to start a patient-led monthly support group for those with advanced
cirrhosis and their carers. We hope to be able to provide further data on the
financial benefits of the service as we move forward.

‘Our MDT structure and operating procedure could be easily transferred to
other Trusts helping to reduce the inequality of provision of care which currently
exists nationally for patients dying of cirrhosis.

The team mentor, Dr Andrew Austin, comments:

‘As the volume of in-patients with advanced chronic liver disease has increased
over recent years, it had become clear that we needed a new approach to deliver
better care in the last year of life for this patient group, who were spending
time in hospital that added little value to their care and had the potential to
cause harm. The team recognised that clinicians within the specialist team
were skilled in assessing individual patient needs at this stage of their illness,
but that many other professionals within and outside of the organisation were
not. With the impetus provided by Dr Grant’s drive and commitment, she has
led the Team in developing an MDT that can better co-ordinate appropriate and
holistic care for these patients whenever they engage with our health and social
care system.

Dr Grant comments:

‘Winning this Award is important because it has encouraged the team as a
whole to reflect on the progress we have made so far, in providing support

to this complex patient group at the end of their lives, as well as helping to
highlight the work of the team to our wider Trust. For me personally, it has
galvanised my enthusiasm for continuing to develop the service and ensure we
are delivering the same level of provision to all patients within our region. It has
been extremely rewarding to find new ways to provide practical support, which
makes a huge difference for patients and carers.’
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At Dr Falk, we do things differently. Our focus is on people.
So for every treatment we develop, from gastroenterology
to liver disease, we do it our way.

It's a simple formula.

We call it the Dr Falk way.

www.drfalk.co.uk
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